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SUMMARY

The Leader Mentor provides assistance and encouragement to the first year leader or ongoing support to an
experienced leader.

PARTNERS WITH

e Service Unit Director
e School Organizers

SUPPORTED BY

e Service Unit Director
e Regional Membership Manager
e Council Adult Learning Department

RESPONSIBILITIES

Helps new leaders get off to a good start by assisting with getting the troop organized
Uses Leader Mentor Contact Sheet to review topics with new leaders
Attends Service Unit meetings with new leaders on a regular basis

Provides ongoing support and encouragement to new leaders the first year through quarterly contacts,
with at least one contact being face-to-face

Assists new leaders with planning their troop year and how to involve girls in the process

Introduces new troop leaders to available program resources and how to access new resources
Works with the Service Unit team to provide ongoing support to new leaders

Reports any problems with new troops to the Service Unit Director or Regional Membership Manager

CORE COMPETENCIES
e Girl Focus: Helps girls set realistic, clearly defined goals/objectives to experience the New Girl Scout
Leadership experience and achieve outcomes via Discover, Connect and Take Action

e Adaptability: Adjusts and modifies own behavior, and remains flexible and tolerant in response to
changing situations and environments

Fostering Diversity: Understands differences and embraces differences
Oral Communication: Expresses ideas clearly and concisely
Personal Integrity: Demonstrates honesty, credibility and dependability

| understand and agree to the responsibilities and competencies of this position.
Print name below signature.
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