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ONNECTiONS

Welcome to the February issue of Team Connections: A newsletter for service team members.
If your team members aren’t receiving Team Connections, it may be because they are not registered for the 2010 membership year.

Dear Service Teams:

Wow, what a start to the New Year. January saw below zero
temperatures and lots more snow! Hopefully you're all
keeping warm. The cookie sale also started in January and
thanks again to all the service teams that hosted a cookie
rally. Special thanks goes out to the service unit product
managers for their work in getting leaders trained and
materials distributed for the cookie sale. Cookie cupboard
managers are getting ready to gear up for the annual cookie
swapping! Thanks to all of you cupboard managers for
helping make the sale a success.

Please continue to give me your feedback regarding this
newsletter, and if you have anything you would like to see
included, please e-mail me that as well. I've gotten lots of
great feedback so please keep it coming! One question I

The values of

was recently asked is if this newsletter should go directly to Girl Scouting
troop leaders. If you have an opinion, please share it with are
me at BrendaL@GSEIWI.org. just words
on a page
In February, we continue with the Cookie Sale Program and if the
begin to gear up for spring registration. There’s also a lot to people in
do in beginning to think about end-of-year celebrations. We leadership

will be rolling out some great ideas for these to service unit
directors during February.

positions don’t
follow them.

Also, don’t forget to ask your RMM if your school is a gold star All adults in
school. We want to make sure we celebrate the great Girl Scouts
success we are having with the schools and include the troop are expected
leaders and girls in the process. to use the

Mission,

The camp guide is coming out this month. This year it is being Promise & Law

mailed directly to each household. The program this year is to help them

better than ever. We are also looking for some summer
camp staff, so if you know of anyone that might be
interested, please have them check out our Web site at
www.GSEIWI.org.
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make decisions,

interact with others,

and most of all,
in being a
role model
to the girls.
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Forever Green Project Spotlight

Girls from Troop 6229 in Toledo, Iowa, were
concerned about the way food was being
disposed of at their school. After
researching food waste management and
learning that the high school is building a
greenhouse, Troop 6229 decided to work
with the school to start a compost program!

They know they will face many challenges,
but hope that they will succeed and that the
compost can be used in the greenhouse, and
that the agriculture teacher can use the
compost process in lessons to students
working in the greenhouse.

What can you do? Still interested in starting
a Forever Green project? Log on to
www.GSEIWI.org to find out how!

World Thinking Day is celebrated on Feb. 22 and
our council World Thinking Day event is planned
for Feb. 6 from 1-4 pm at the QCCA Expo Center
in Rock Island. This event is great for troops and
Juliettes. Come celebrate the event with girls
from all over Eastern Iowa and Western Illinois.

Mark your calendar for
an evening with
Olympic Gold Medalist
Shawn Johnson!

Come celebrate the
importance of Character
with Shawn Johnson on
Thursday, March 25 at
the University of Northern
Iowa’s McLeod Center.
Girls will hear about
Olympic experiences and
enjoy fun, interactive
booths and activities.
Brochures were mailed to all households the first
week of January. If you didn’t receive one and
want to register, you can find the information on
our Web site at www.GSEIWI.org.
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Please work with your service unit and plan a
camp rally. There are camp rally kits available to
make it fun and easy! Your girls and parents will
get super excited about camp and all it has to
offer.

Now is also the time to be thinking about end-of-
year celebrations. I know it's only February, but
this year is flying by! We are putting together an
end-of-year celebration kit to help make the
planning easy. This is a great time to present
service unit recognitions, hold bridging
ceremonies, and recognize your top sellers from
both the fall product sale program and the Cookie
Sale Program. This also is a great time to hold a
family partnership appeal.

Thanks to all the service unit directors who
attended service unit director meetings in
January. I hope that you got as much out of the
meeting as I did. I look forward to seeing you
and your registrars at the March service unit
director meetings. The biggest item on our
agenda will be spring registration.

Manage your team for success. Here are a few
key strategies:

e Share your expectations - know what you
want from your team and lay it out for them
so that they understand it clearly.

e Get everyone prepared - there’s no need for
people to stumble blindly around trying to
figure out how to do a job.

e Remember the girls are our No. 1 priority -
people tend to get caught up and the
successful SUD regularly reminds her team of
our very important mission.

e Share your successes! WE want to share
what you’re doing with other service units
through the Team Connections. Please e-mail
me at BrendaL@GSEIWI.org.
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